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Board of Trustees Study Session
March 10, 2026 — 3:30 pm

Whidbey Island Campus — Oak Hall — A306
https://skagitvalleycollege.zoom.us/j/83126061379
Passcode: 086544

1. Head Start — Change of Scope Mary Ellen Lykins
2. Presidential Search Phases Dr. Tom Keegan
3. Presidential Seach Timeline Dr. Tom Keegan
4. Search Consultant Dr. Tom Keegan

a. Pros/Cons
b. Scope of the Work
5. Presidential Seach Advisory Committee (SAC) Dr. Tom Keegan
a. Charge
b. Membership
6. Board Meeting Schedule Changes Dr. Tom Keegan
a. Add April Special Meeting w/ Zoom Option
b. Future Additions
i. Candidate Interviews
ii. Final Decision Meeting
7. Time Commitments for Board Members Dr. Tom Keegan

a. Board SAC Representatives


https://skagitvalleycollege.zoom.us/j/83126061379

