POLICY TYPE: GOVERNANCE PROCESS GP-3

POLICY TITLE: TRUSTEE RESPONSIBILITIES

e Devote sufficient time and preparation to allow effective and timely decision
making, including full review of meeting materials in advance of a scheduled
meeting;

e Work with fellow board members in a spirit of respect, integrity, open
communication and collaboration, in spite of differences of opinion that arise
during vigorous debates of point of issue;

e Deliberate in many voices and abide by and uphold the final majority decision of
the Board;

e Act as ambassador and advocate on behalf of the college at community, college,
state, and national events as appropriate.

e Support SVC Foundation through the contribution of time, talent, or treasure.
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